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For upcoming course dates
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Is your Acquisition
search taking
too long?

PURPOSE OF THE COURSE
This focused training course teaches delegates how to
acquire good companies, that fit their strategies, at the
right price. Acquisitions that make money, strengthen
companies and enhance careers.

Delegates will leave the course with a solid grounding
in the core skills used by successful acquirers to find,
value, buy and integrate good companies.

WHAT WILL DELEGATES LEARN?
The course will teach delegates how to:

� Align acquisitions with company strategy;

� Identify quality targets;

� Generate a flow of opportunities;

� Arrive at sensible valuations and calculate deal

returns;

� Devise and run effective due diligence processes;

� Understand the practicalities of negotiation and

deal structure;

� Realise the full value of the deal through effective

post-acquisition integration.

A PRACTICAL APPROACH
At all stages of the course our tutors will be focused on
teaching practical strategies that can be taken back to
your business and immediately put into effect.

You will leave the course with templates and
methodologies that can be applied to give an
immediate professional edge to your M&A activity.

ABOUT OUR TUTORS
All our tutors are veterans of numerous deals either as
corporate development officers or professional
advisors.

Lead tutor on our programme is Robert Kemp.
After several years with Price Waterhouse
Coopers specialising in post acquisition integration
Robert joined FTSE 100 company ABF plc. At ABF his
roles included CEO of a North American speciality
chemical division where he completed a number of
successful deals, and then Business Development
Director of the ingredient division responsible for
developing deals on a global basis. In 2003 Robert
founded Corporate Development Solutions Ltd to
provide training and support services for corporate
acquirers.



WHO SHOULD ATTEND?
The course is designed for all those involved in the
origination, negotiation and integration of business
acquisitions and disposals:

� Managing Directors;

� Finance Directors and Financial Controllers;

� Business Development Directors and Managers;

� Corporate Development Officers.

COURSE CONTENTS

Day 1 - The Mechanics of M&A
� Organising M&A in a corporate environment;

� Aligning M&A with strategy;

� Developing a pipeline of deals;

� Deal stages and timelines;

� Structuring deals;

� Disposals.

Day 2 - Business Valuation
� The commercial context of target valuation;

� Discounted cash flow approaches to valuation;

� Market multiples approaches to valuation;

� Extracting information for valuation;

� Synergies and strategic deal value;

� Accounting for business combinations.

Day 3 - Due Diligence
� Setting due diligence priorities;

� Organising due diligence teams;

� Commercial due diligence;

� Financial due diligence;

� Validating synergies and preparing for integration;

� Other due diligence issues.

Day 4 - Post Acquisition Integration
� Why do so many integration projects go wrong?

� A structured, priority driven approach to

integration;

� Aligning integration with synergies;

� Leadership, planning and delivery;

� People, culture and performance;

� Communicate, communicate, communicate!
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